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wthvation mu workforee has

assumed stgnificance n a oom-
petitive environment. “Simple tech-
niques can motivate om 8, EAYS
Anand Viswanathan, a nai-hased
‘motivational speaker.”

L250 bonzer sesslons for over 35,000
people. A former journalist, his metho-
dology is to extract lessons from every-
day |ncidents and apply the theory to

his clients. He helps people re-
alise the value of reputation.
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Motivating employees

the workers the need for transforma-
tion. He recalls one such incident at a
food processing company in Kerala
The company wanted to get a quality
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had to be adopted. It required the
workers to wear masks the proc-
essing: the workers were reluctant to
dnnhnlhnhmﬂumu
the desired effect. The workers began
wearing masks and eventually the firm
got the requisite certification.

Mr. Anand hﬂ!ﬂiﬂ!fﬂ'ﬂﬂ
training at modern management
schoals. “1 have broken the barriers of
traditional thinking *

He vows to Aght all odds and cham-

the of reputation manage-
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